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Call to Order 
Tony Allison called to order the meeting of The Woodlands Running Club Board of Directors (Board) at 
4:00 p.m.  The meeting took place at The Black Walnut.  The following Board members were present: 
Tony Allison, Bill Dwyer, Dan Green, Tracy MacEwan, Pam Meaux, and Kerri Snyder.  Also present were 
Debbie Tripp (Chairperson of the Uniform Committee) and Jim Braden (Guest).   
 
I. Approval of Minutes 
The meeting minutes from the meeting held March 31, 2008 were approved.  Pam Meaux moved to have 
the minutes approved.  Kerri Snyder seconded, and all present approved the prior meeting minutes.   
 
II. Officers’ Reports 

a. President’s Report (Tony Allison) 
Tony would like to continue growth of the club to 300-350 members.  The majority of the members 
see TWRC as a social organization.  The Board wants to continue that and grow to serve other 
aspects of membership.  For example, Steve Smith is going to head up a competitive team for 
TWRC.   
 
There was a discussion of TWRC sponsoring an event.  The proceeds of the event could be used to 
fund a scholarship to be given by TWRC (see VI, b).  The types of events that were discussed 
included the following: 1) a quarter day marathon, 2) a 5K, and 3) a timed partner run (30-minute or 1-
hour) on the track. 
 
The By-laws allow for two additional Board memberships to be created, at the discretion of the Board.  
The Board discussed asking David Wadsworth to serve in a legal capacity to guide the Board’s 
procedures.  Kerri Snyder moved to ask David Wadsworth to serve on the Board in a legal capacity.  
Pam Meaux seconded, and all present agreed to ask David to serve on the Board.  Tony will visit with 
David about filling one of the open board positions.   
 
b. Treasurer’s Report (Pam Meaux) 
Pam and Steve Smith went to transfer the account into her name; however, they will have to go back 
with the approved meeting minutes showing Pam as the new treasurer.  Initially, the plan was to put 
Steve Smith, Pam Meaux, and Tony Allison on the account; however, Tony suggested adding Bill 
Dwyer (Vice President/President Elect) instead of himself to keep transition to a minimum.  The Board 
agreed.  Pam made a deposit of $694.00; however, additional information was not available given the 
transition period.  There are expenses upcoming (RRCA) and uniforms.   
 
c. Registrar’s Report (Tracy MacEwan) 
Between January 1, 2008 and April 20, 2008, TWRC has received seven new individual 
memberships, two new family memberships, and 11 membership renewals.  Tracy will update the 
records to figure out who has not renewed.   
 
There was a discussion on how to get people to renew.  Using additional e-mail blasts were 
discussed, but ultimately, the Board decided to stick with Deer Tracks and focus on other options.  
One is to add a “renewal form” to the Deer Tracks newsletter.  The other is to have a membership 
drive/social for our next general meeting.  The membership social and general meeting will be held on 
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Sunday, June 1, 2008 from 4:00-6:00 p.m. at Lakeside Park.  Kerri Snyder will contact Carrie Davies 
(Social Committee) to ask her to coordinate with Jana Jordan (Social Committee) to plan the meeting.   
 

III. Uniform Committee Report 
Debbie Tripp showed the new TWRC singlet.  She has received nine orders and needs 24 to place a full 
order.  She will place a full order and sell the remaining singlets at the June 1 meeting.  Debbie also has 
$118.00 to deposit.   
 
Tony asked whether members had the opportunity to buy/order any of the shirts (singlets, t-shirts) on the 
membership application.  At this time, they do not; however, the membership application can be updated 
to allow the opportunity.   
 
There was an additional discussion of the t-shirt price.  Currently, TWRC breaks even on the t-shirts and 
singlets.  There was a discussion regarding raising the t-shirt and singlet prices to fun the scholarship.  
Tony will discuss this with David Wadsworth, as there was some concern about maintaining TWRC’s non-
profit status.     
 
IV. 7 Hills Running Club Challenge – Update 
The next 7 Hills challenge will be June 14, 2008 at the Run the Woodlands 5K.  TWRC did not travel well 
to the last challenge (Huntsville).  Tony mentioned having a challenge at an actual event (e.g. Ten for 
Texas, Huntsville Half-Marathon).  Dan Green mentioned that TWRC can use the track for future 
challenges.  Currently, the challenges are scored in the same manner as cross-country races.  There was 
a discussion of having age-graded scoring.   
 
The next challenge (June 14) will be announced in Deer Tracks and at the general membership meeting 
(June 1).   
 
V. Overview of Nature Trail Development 
Jim Braden provided a comprehensive overview of the nature trail development.  The concept is included 
as part of the Spring Creek Parkway from Kingwood to Boroughs Park, which has been discussed as a 
potential project for more than a decade.  About three years ago, the Creekside Park Development was 
announced, which includes the 17-acre Mitchell Preserve.  Currently, the plans call for an all natural trail 
to be used in various capacities (e.g. hiking, horse-back riding, mountain biking); however, the nature trail 
would be located within the floodway of Spring Creek.  Jim would like to see an all-weather running trail 
(similar to Memorial Park) outside of the floodway that runs from Gosling Road to Kuykendahl Road within 
the Mitchell Preserve.  Jim has met with various entities to push for the running trail and has been met 
with resistance.  He would like the TWRC leadership to take the torch.   
 
After much discussion, it was decided that TWRC would become engaged with The Woodlands 
Development Company.  It is not realistic for TWRC to raise enough money to fund this type of 
development, although it might be possible to allow members to earmark donations to fund the nature 
trail.  In addition, there was a discussion about the possibilities for private funding. 
 
Jim will set up a meeting, and ideally, the following groups can become engaged with The Woodlands 
Development Company: TWRC, YMCA, and Woodlands Fit.  Jim and Tony will coordinate as the meeting 
is scheduled.   
 
VI. New Business 

a. “Power in Motion” Training Program (Bill Dwyer) 
This item was tabled until the next Board meeting.   
 
b. Possible Scholarship/Charity Event (Tony Allison) 
As TWRC moves to sponsor a running event, it would like to fund a scholarship for a local 
track/cross-country student.  Dan Green discussed that there was a lot of local talent, but many of 
these deserving boys and girls won’t receive scholarships, due to the lack of money put toward 
track/cross-country scholarships.  The Board discussed trying to raise $1,000.00.  Dan Green 
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mentioned that in addition to raising money from an event, TWRC members could pay to attend 
events (e.g. $15/head) so that the money generated from the membership dues could be used to 
fund the scholarship.  There was a discussion that the Board would need to form a Scholarship 
Committee to head up organizing the scholarship and identifying candidates.  Additional discussion is 
planned for future Board meetings.   
 
c. TWRC Competitive Teams (Tony Allison) 
It was briefly discussed that Steve Smith will be heading up competitive teams for TWRC to compete 
as a group in the HARRA Team Competition.  Additional discussion was tabled until the next Board 
meeting.   

 
VII. Next Board of Directors Meeting 
The next Board Meeting will be held Sunday, June 1, 2008 at 3:15 p.m. 
 
Adjournment 
Tony Allison adjourned the meeting at 5:40 p.m.   
 
Minutes submitted by: Kerri Snyder 
 


