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Call to Order 
Tony Allison called to order the meeting of The Woodlands Running Club (TWRC) Board of Directors 
(Board) at 6:05 p.m.  The meeting took place at The Black Walnut.  The following Board members were 
present: Tony Allison, Bill Dwyer, Pam Meaux, Tracy MacEwan, Dan Green, and Kerri Snyder.  Also 
present were Steve Smith (Chairperson of the Competitive Teams Committee) and David Wadsworth 
(Standards and Compliance).   
 
I. Approval of Minutes 
The meeting minutes from the meeting held June 1, 2008 were approved.  Bill Dwyer moved to have the 
minutes approved.  Tracy MacEwan seconded, and all present approved the minutes.   
 
II. Officers’ Reports 

a. Treasurer’s Report (Pam Meaux) 
Pam deposited $220, paid a website charge of $33, and the TWRC account had a balance of 
approximately $4,843.   
 
b. Registrar’s Report (Tracy MacEwan) 
Since the last Board meeting, we have had 12 new members join, and 12 members renew their 
memberships.  As shown in the membership database, 175 people have not renewed their 
memberships.  The Board agreed to have Tracy send out one mass e-mail to the non-renewals.  At 
the next Board meeting, we will discuss how best to contact those who have still not renewed their 
memberships.  We need to highlight what TWRC is doing, including trying to establish races and a 
scholarship fund.    
 
c. President’s Report (Tony Allison) 
Tony Allison and Bill Dwyer received an e-mail from The Woodlands Community Association for a 
proposed summit/town meeting for all clubs within The Woodlands to discuss common interests.  No 
date has been set for the meeting, which will include the President and Vice President of each of the 
various clubs.  
 

III. TWRC-Sponsored Race 
Dan Green said that TWRC could sponsor a 5K cross-country race associated with the Nike South Meet 
in October.  The date for the race is Friday, October 3, 2008.  The race would be held Friday night, and 
the start time will be set at the next Board meeting.  The Board envisions this race as a club challenge.  
Bill Dwyer will lead the effort to contact the Houston-area running clubs.  Dan Green will score the event 
and already has trophies and awards.  The entry fee will be $10/person, and proceeds will go to the 
TWRC scholarship fund.  The awards will be given as follows: 
 

 Medals for Top 25 Individual Finishers 
 Trophy for the Largest Number of Participants (Club Award) 
 Trophy for the Winning Men’s Team (Club Award) 
 Trophy for the Winning Women’s Team (Club Award) 

 
The remaining details for the race (e.g. volunteers) will be discussed at the next Board meeting.   
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IV. Discussion of Bylaw Amendment to Name Open Officer Position 
The Board continued its discussion on the Bylaw Amendment.  The Board would like the members to vote 
on an amendment to the Bylaws that would authorize the board to elect up to two additional board 
members in addition to the Coaches’ Representative.  David Wadsworth volunteered to draft the 
amendment.  The primary impetus for this is to open a position for the “Standards and Compliance 
Officer” for guidance in setting up the scholarship fund and keeping our non-profit status.  It is the Board’s 
intent to elect David Wadsworth as the Standards and Compliance Officer. 
 
V. Uniform Committee Report 
No report.      
 
VI. Update on Competitive TWRC Teams 
Steve Smith presented a list of current HARRA members who are also members of TWRC.  Steve said 
that HARRA is a little slow to update their membership roster.  As of June 30, 2008, 33 TWRC members 
are also members of HARRA.  Steve said this is a great improvement from last year, but that we still need 
more TWRC members to join HARRA.  Steve will write an article each month for Deer Tracks to update 
TWRC on our competitive teams.   
 
VII. Discussion of Smaller Training Groups within TWRC 
Tony has been receiving a lot of e-mail regarding smaller training groups and how to get in contact with 
other runners.  Runs for the existing running groups are posted on the TWRC website.  Ideas for 
improved contact include a discussion board/forum on the website (See Item X.a.) 
 
VIII.  Next General Membership Meeting 
The next general membership meeting has been tentatively scheduled for Sunday, September 14, 2008 
at 5:00 p.m.  The proposed location for the meeting is the Texas Town Hall.  Dan Green will talk to the 
group about marathon training.  Kerri Snyder will contact Carrie Davies (Social Committee) to set up the 
membership meeting.   
 
IX.  Next Board of Directors Meeting 
The next Board meeting has been tentatively scheduled for Sunday, September 14, 2008 at 4:00 p.m.   
 
X. Other Items 

a. Webpage Issues 
Bill Dwyer will talk with Don Steele regarding potential additions/improvements to the website.  The 
Board would like to institute online registration with a link to the HARRA registration.  In addition, a 
discussion board/forum would be useful for smaller groups planning runs.   
 
b. Power-In-Motion 
Bill Dwyer said that HARRA does not want to expand the “Power-in-Motion” group at this time.  The 
goal is for The Woodlands to have a satellite group from the Memorial Park group.  Expansion of the 
Power-in-Motion group has been tabled until after the Houston Marathon (2009).   
 

Adjournment 
Tony Allison adjourned the meeting at 6:52 p.m.   
 
Minutes submitted by: Kerri Snyder 
 


