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The Woodlands Running Club 
Board of Directors Meeting Minutes 

 
September 25, 2008 

 
 

 
 
Call to Order 
Tony Allison called to order the meeting of The Woodlands Running Club (TWRC) Board of Directors 
(Board) at 7:41 p.m.  The meeting took place at Beck’s Prime in The Woodlands.  The following Board 
members were present: Tony Allison, Bill Dwyer, Pam Meaux, Tracy MacEwan, Dan Green and Kerri 
Snyder.  Also present were Steve Smith (Chairperson of the Competitive Teams Committee) and David 
Wadsworth (Standards and Compliance).  
 
I. Approval of Minutes 
The meeting minutes from the meeting held July 27, 2008 were approved.  Bill Dwyer moved to have the 
minutes approved, Pam Meaux seconded and all present approved the minutes.   
 
II. Officers’ Reports 

a. Treasurer’s Report (Pam Meaux) 
Pam deposited $439, paid the HARRA team dues of $30, paid the P.O. Box annual fee of $54 and 
the TWRC account had a balance of $5,197.86.   
 
b. Registrar’s Report (Tracy MacEwan) 
Since the last Board meeting, we have had 10 new members join and 9 members renew their 
memberships.  As shown in the membership database, a significant number of people have not 
renewed their memberships.  Tracy sent a mass e-mail to the non-renewed members.  There was a 
discussion of how best to contact the non-renewed members.  Because Tracy has the database with 
the member information, the Board agreed that she would split the non-renewed members into six 
groups and assign the Board members names and phone numbers so that the Board can contact the 
non-renewed members individually.  When making these recruitment calls, it was agreed that the 
Board needed to highlight what TWRC is doing, including setting up a web-forum for training runs, 
trying to establish races, and the pending creation of a scholarship fund.    
 
c. President’s Report (Tony Allison) 
The Board agreed to table the discussion of the scholarship fund until the next meeting.  The Board 
was in agreement to try to have the scholarship in place by May 2009 and award two scholarships: 
one boy’s scholarship and one girl’s scholarship.  There was a brief discussion of the requests for 
small training groups.  The Board hopes to handle these requests by establishing an online forum 
through the TWRC website so that members can plan small group runs.   
 

III. General Member Meeting 
The general member meeting was tentatively scheduled for October 19, pending availability of the Texas 
Town Hall.  Once the general member meeting is scheduled, Bill Dwyer will send a notice regarding the 
By-law Amendment at least 7-10 days before the meeting.  Kerri Snyder will contact Carrie Davies and 
Jana Jordan regarding the meeting.   
 
IV. Update on Competitive TWRC Teams 
Steve Smith provided an update on the competitive TWRC Teams.  We have one team planning to run 
the HARRA X-C race at Buffalo Bayou on Saturday, September 27.  The next HARRA events are the 
USA 10-miler and the Houston Half-Marathon.  TWRC earns points for participating in addition to placing 
at an event.  We need to encourage all members to participate in these HARRA races to earn points for 
the club.  Currently, we have 35 TWRC members who are also HARRA members.   
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There was a short discussion regarding off-shoot competitive teams (other coach-sponsored groups).  
TWRC aims to be the umbrella organization for running in The Woodlands and the Board will think about 
ways to include other coaches at the next meeting.   
 
V. Deer Tracks & e-Deer Tracks 
The Board had a general discussion of Deer Tracks and eDeer Tracks and agreed that both newsletters 
were very good methods of communicating activities, events and initiatives of the club.  While no major 
changes were suggested, the Board discussed trying to solicit more race-reports from members.  The 
Board suggested limiting race reports to approximately ½-page so that more members could submit race 
reports.  It was agreed that e-Deer Tracks would continue as a weekly update and should be condensed 
to include only information for the up-coming two weeks.   
 
VI. TWRC Website 
The Board plans to ask Russell McCoy to help Don Steele with the TWRC website.  The Board would like 
to add more to the website, including a web-forum for planning training runs, carpooling to races, etc.  
There was a brief discussion regarding rules for posting, filters, and how to manage content, and the 
Board agreed to invite Don Steele and Russell McCoy to the next Board meeting to discuss the additions 
we would like to see with the web master(s).   
 
VII. Nike South Event 
The date for the race is Friday, October 3, 2008.  Bill Dwyer led the effort to contact the Houston-area 
running clubs.  Dan Green will score the event and already has trophies and awards.  The entry fee will 
be $10/person and proceeds will go to the TWRC scholarship fund.  The awards will be given as follows: 
 

 Medals for Top 25 Individual Finishers 
 Trophy for the Largest Number of Participants (Club Award) 
 Trophy for the Winning Men’s Team (Club Award) 
 Trophy for the Winning Women’s Team (Club Award) 

 
Dan Green has coordinated volunteers for the race.   
 
VIII.  Next Board of Directors Meeting 
The next Board meeting has been tentatively scheduled for Thursday, November 6 at 7:00 p.m. at the 
Goose’s Acre.   

 
Adjournment 
Tony Allison adjourned the meeting at 8:26 p.m.   
 
Minutes submitted by: Kerri Snyder 
 


