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The Woodlands Running Club 
Board of Directors Meeting Minutes 

November 6, 2008 
 
 
 
 

 
 
Call to Order 
Tony Allison called to order the meeting of The Woodlands Running Club (TWRC) Board of Directors 
(Board) at 7:05 p.m.  The meeting took place at The Goose’s Acre in The Woodlands.  The following 
Board members were present: Tony Allison, Bill Dwyer, Pam Meaux, Tracy MacEwan, and Kerri Snyder.  
Also present were Steve Smith (Chairperson of the Competitive Teams Committee) and Russell McCoy 
(invited guest regarding the TWRC website). Not present was Dan Green.   
 
I. Approval of Minutes 
The meeting minutes from the meeting held September 25, 2008 were approved.  Tracy MacEwan 
moved to have the minutes approved, Pam Meaux seconded and all present approved the minutes.   
 
II. Officers’ Reports 

a. Treasurer’s Report (Pam Meaux) 
Pam deposited $180.00, paid the website annual fee of $32.58, and the TWRC account had a 
balance of $5,354.01.  At the meeting, Pam received $40.00 from membership dues and $420.00 
from the Nike South race.  Both will be deposited, and the $420.00 will be earmarked for TWRC 
Scholarship Fund.  The adjusted total will be $5,814.01.   
 
As information, Steve Smith is still getting the Bank of America bank statements.  Steve was the 
TWRC Treasurer for the previous two years.  Pam likes the idea of someone else (besides the 
current Treasurer) receiving the statements, especially as TWRC’s bank balance grows.  The Board 
agreed that this was a good idea, and Pam will follow up with David Wadsworth regarding the by-laws 
and suggestions for instituting some type of control.   
 
b. Registrar’s Report (Tracy MacEwan) 
Since the last Board meeting, we have had 3 new members join and 3 members renew their 
memberships.  As shown in the membership database, a significant number of people have not 
renewed their memberships.  Tracy distributed a five-page list highlighting the members who have not 
yet renewed.  The Board members volunteered to call the non-renewing members as follows:  Bill 
Dwyer, page 1; Kerri Snyder, page 2; Tony Allison, page 3; Pam Meaux, page 4; and Tracy 
MacEwan, page 5.  The goal is to call all of the non-renewing members by Thanksgiving.  We 
discussed the need to highlight joining next year, and if they want to join for the remainder of the 
“membership year” (July 1 – June 30), that is great, too.  We need to highlight the new and upcoming 
offerings of the club, including the web-forum, route maps, and the scholarship fund.   
 
c. President’s Report (Tony Allison) 
We have until the end of the year to organize a volunteer team for the Texas Independence Relay 
(TIR) if we are going to do so.  If we field a TIR volunteer team, then one of TWRC TIR teams can get 
free entry into the race.  The Board discussed that we need to provide more information to the club 
members about the requirements to be on the volunteer team (time commitment, etc.)  The plan is to 
talk more about it at TWRC General Meeting (Dec. 7).  In addition, the Board plans to sell raffle 
tickets at TWRC General Meeting; the tickets will be $10 each, and the winner will get the free entry.  
The proceeds will go to TWRC Scholarship Fund.  The raffle information will be included in the E-vite, 
and Kerri Snyder will coordinate with Jana Jordan and Carrie Davies (Social Committee).   
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Tony would like to have an online calendar (2009) to show the projected dates of Board meetings and 
general meetings.  The Board discussed adding other aspects to the calendar, including registration 
deadline for races, race dates, and other smaller TWRC running/social events.  Russell McCoy has 
experience with these type of calendars and will take a look at TWRC’s current website to see how 
best to accommodate the calendar request.   
 
We need to start thinking about the nominating committee to slate officers for the 2009-2010 year.  
Elections take place in March.  Last year, Jim Braden and Tom Battle served on the nominating 
committee.  Tony and Tracy will contact Jim and Tom to determine whether or not they would be 
interested in serving on the nomination committee again this year.   

 
III. Update on Competitive TWRC Teams 
Steve Smith provided an update on the competitive TWRC Teams.  With regard to the Houston 
Koala/Luke’s Half Marathon, we earned 9 points with our teams.  We had four TWRC members who ran 
the race who are not HARRA members, so we did not earn points for their participation or placement.  We 
are making progress in our first year of focusing on HARRA participation, but we need to highlight the 
reasons to join HARRA at the December 7 General Meeting and in Deer Tracks.   
 
IV. December 7 General Meeting and Holiday Party 
The December 7 General Meeting/Holiday Party will be held at the Texas Town Hall and begin at 4:00 
p.m.  Jana Jordan and Carrie Davies have arranged for Los Cucos to cater the event.  The cost for 
catering is $9.99/person.  Pam Meaux moved to pay for the catering (approximately $10/person), Kerri 
Snyder seconded the motion, and all approved the expenditure.  Kerri will follow up with Jana regarding 
the E-vite, as there was some concern regarding R.S.V.P. and headcount since TWRC is paying for the 
event.   
 
In addition, The Goose’s Acre has been reserved for the post-Houston marathon party on January 18.  
Attendees will pay their own way at this event.   
 
V. TWRC Website 
The Board has invited Russell McCoy to help Don Steele with the TWRC website, and we discussed the 
initial items that we would like to see added to the website.  Tony continues to receive e-mails from 
people traveling to The Woodlands and looking for running routes.  The Board discussed scanning the 
maps distributed by JoAnn Blakeley for the Sunday running group and adding those to the website.  The 
Board is also interested in determining whether we can get a PDF of The Woodlands Association trail 
map(s).  The Board would like to add a web-forum so that members can organize and plan training runs, 
carpooling to races, etc.  Lonestar Multisport has a web-forum, that is open to anyone (members and 
non-members), and Kerri Snyder will send the link to Russell so that he can see what Lonestar offers.  
The Board discussed the need to make the web-forum “read-only” for non-members.  The Board would 
also like to add on-line registration for the club.  Russell brought up several potential issues that need to 
be resolved before moving forward, including determining the current features of the website and what 
programs are currently supported.  Russell is going to review the website, talk to Don Steele, and report 
back to the Board with suggestions.     
 
VI. TWRC Scholarship Fund 
The Board would like to establish a scholarship fund to give one girl’s and one boy’s scholarship each 
year.  Pam Meaux moved to name the fund the Dan Green Scholarship Fund, Tony Allison seconded the 
motion, and all approved.  Although the Board would like to be involved in determining the recipients of 
the scholarship, a scholarship committee is needed to handle process issues, including but not limited to: 
applications, screening, and scheduling interviews.  The Board would ideally like to give two $1,000 
scholarships (one girl, one boy).  We definitely already have enough money to fund two $500 
scholarships.  The Board discussed potential members for the scholarship committee:  Kristin Collins and 
Tom Battle.  Kerri Snyder will contact Kristin Collins to determine her interest, and Tracy MacEwan will 
contact Tom Battle to determine his interest.   
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VII.  Next Board of Directors Meeting 
Given the upcoming holidays, the next TWRC Board meeting has not been scheduled.  It will likely be 
scheduled for early January 2009.   
 
VIII.  Other Business 
There was a general discussion of potential spring events, including a fitness festival and one-mile race 
as a fundraiser for the scholarship fund.  The Board agreed to discuss these ideas in more detail at the 
next Board meeting.   

 
Adjournment 
Tony Allison adjourned the meeting at 8:25 p.m.   
 
Minutes submitted by: Kerri Snyder 
 


