
 
 
 
 

The Woodlands Running Club 
Board of Directors Meeting 

August 1, 2010 (5:00pm) 
 
 
Board Members Present: Pam Meaux, Mike Csikos, Randy Bradley, Kerri Snyder, David 
Wadsworth, Mary Kerschbaum.  George Roffe (Race Chair) and Tony Allison 
(Scholarship Chair).  
 
The meeting was called to order at 5:07pm  
 

1. Approve minutes from May 23, 2010 Board Meeting (Kerri Snyder)  
Pam Meaux made a motion to approve the minutes from the May 23, 2010 Board 
Meeting.  The motion was seconded by Randy Bradley and all approved the 
meeting minutes.   

 
2. Officers’ Report:  

a. Treasurer’s Report: (Pam Meaux) 
Last Report:    $5,917.03  
Plus Deposits:   $1,251.00 
Paypal Transfers:   $   716.14 
Minus:  
Shirts:     $   265.62  
June Membership Meeting  $   378.11  
 
Account Balance:   $7,240.44 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  

 
b. Registrar’s Report: ( Mike Csikos) 

As of 7/31/10  
Total Renewed Members for ’10-’11 Year   170 
44 Individual and 126 Family  
Total Members Not Yet Renewed    176 
62 Individual and 114 Family 
Total Names in Current TWRC Database  346  
 
Mike and Kerri discussed writing up a protocol for the Registrar so that 
there is a paper trail of how to do the job for our club and future 
Registrars.   
On-line registration is a great way to join our club.  We would like to work 
with Russell to send a reminder to club members to renew their 
memberships on a year to year basis.  We would also like to ask Russell 
about multi-year memberships and a mass e-mail reminder for members 
who have forgotten to renew their memberships.  Kerri will work with 
Russell to find out more about what the new website can support.   

  
 

3. Approval of Uniform Order: (Randy Bradley) 
Pam Meaux made a motion that the board approve $265.62 for the 
purchase of uniforms.  Mike Csikos seconded the motion and the board 
passed the approval unanimously.   

        
 
 

4. Update on TWRC Website – Roster Maintenance  (Tabled to future agenda)  
a. Protocol for Maintaining Roster  
b. Ensure that paid members have the login-access  

 
5. TWRC Race (Kerri Snyder)  

a. Race Chair – Confirm George Roffe  
The board would like to confirm George as the race chair.  Kerri made a 
motion to approve George Roffe to be TWRC Official Race Chair.   Pam 
seconded the motion and the board unanimously elected George Roffe as 
our official race chair.     
 
 
 
 
 
 
 



 
 
 
 

b.  Next Steps, including coordination with Willie Fowlkes  
Natalie Johnson and Gary VanKuiken have also expressed interest to be 
on the race development committee.  Coordination with Willie will take 
place when he returns after Aug. 8th.  Willie is envisioning that the race be 
part of The Woodlands Series of Races.  While this suggests the race 
would not be the Club’s race, the financial risk is less for our club if we 
allow the race to be a Woodlands Community Corporation (“WCC”) 
sponsored event.  TWRC would provide volunteers for packet pick-up and 
other aspects of the race etc.  George and Kerri will generate a list of 
questions for Willie and will set-up a meeting with him.  Kerri will 
circulate the list via e-mail and board members can add questions for the 
meeting with Willie.  The board brainstormed a few race route potentials 
such as a point to point race or a race starting at Market Street and making 
a square around Lake Robbins and back into Market Street.  Kerri will 
discuss when she and George meet with Willie.  Depending upon 
developments the Club may determine it would be better to plan for its 
own race as opposed to working simply as a volunteer organization 
supporting a WCC race.   
 

6. Fundraising  
a. Goals for 2011 Scholarship (Tony Allison)  

Tony expressed as a possible goal that the club have the entire scholarship 
amount in the bank before we consider increasing the amount of the 
scholarship for any given year.   Tony provided a handout that is attached 
to the meeting minutes.  It contains a possible model for contributions and 
fundraising donations to the scholarship fund.    After discussion, it was 
agreed that the board periodically review its budget perhaps in late winter 
or early spring to determine what amount should be earmarked for 
scholarships.  The board also agreed to give members an opportunity to 
donate extra money to the scholarship fund during the membership sign-
ups by providing an appropriate space on the enrollment form.  We will 
check with Russell on this addition to the website payments.   The board 
also agreed that if a donor requests a letter documenting the contribution 
the Treasurer or other appropriate officer should issue such a letter; but the 
Club will not advise whether or not a contribution is “tax deductible”, 
such being an issue for the donor and his/her tax adviser.  
   
 

b. Other needs (e.g. potential seed money for race) (Tabled to future agenda)  
 
 
 



 
 
 
  

 
7. Engaging the running community (Kerri Snyder)  

a. Other “coached” groups 
Brochures are ready and Kerri talked to the manager at Villa. They are 
willing to display our brochures to members of the health club.  Villa 
could potentially be another starting point for our runs on the weekends.  
      

b. Promoting TWRC to other groups (e.g. Woodlands Fit)  
Kerri will send an e-mail to some of the other groups to invite them to join 
us in addition to their training with their training groups.   
   

8. New Business  (Randy Bradley)  
Sun and Ski would like our roster to give cards for discounts.  After 
discussion by the board it was voted that we not grant Sun and Ski access 
to our roster or accept their offer for discounts.  Consistent with previous 
decisions, Sun and Ski’s request was denied in that its business is not 
primarily related to running, it is not located in The Woodlands 
neighborhood/area, and it does not have a member in our club.   

 
We need 15 members for the 104TX race as volunteers in order to raise 
$750.00 which would be targeted for our scholarship fund.  Kerri will 
include this in her president’s letter in Deer Tracks.   

      
9. Schedule next TWRC Board Meeting   (Kerri Snyder)  

Our next board meeting is tentatively scheduled for Sept. 19, 2010.  
 

   
10. Adjourn (Kerri Snyder)  
       The meeting was adjourned at 6:20pm.  
 
 
 
  

 
 
        

 
 


