
The Woodlands Running Club 
Board of Directors Meeting 

September 19, 2010 (6:00pm) 
Black Walnut Café 

 
 
Present: Board Members: Mike Csikos, Pam Meaux, Kerri Snyder, David Wadsworth, 
Randy Bradley, Mary Kerschbaum.  Also present:  George Roffe (Race Chair) and Tony 
Allison (Scholarship Chair).  
  
The meeting was called to order 6:05pm.  
 

1. Approve Meeting Minutes from Aug 1, 2010 Meeting (Kerri Snyder)  
Randy Bradley made a motion to approve the meeting minutes as revised from the 
August 1, 2010 Board Meeting.  Mike Csikos seconded the motion and the 
meeting minutes were approved.  They will be posted on the Club Website for 
viewing by our members.  

 
2.   Officers’ Reports:  

 
a. Treasurer’s Report (Pam Meaux) 

TWRC Treasury Report as of 9/19/10 
Last Report:    $7,240.44 
Plus Deposits:        237.00 
Paypal Transfers        530.15 
Minus:  
PO Box Payment         56.00 
Acct. Balance:   $7,951.59 
  
Scholarships are still due to come out of the treasurer’s fund.  
It was proposed that at least once each calendar year we prepare a statement 
setting forth the Club’s accounts that sets forth income expenditures and account 
balances.  Among other things these statements should identify where the money 
is coming from. 
George suggested that the bank statement likely would be an effective tool to 
track accurately money going out and money coming into the club fund.  This 
statement can also serve as a categorization of the clubs funds.  It was suggested 
that we aim to have a statement for the year ending December 31, 2010. 
   

b. Registrar’s Report (Mike Csikos)  
We currently have 69 Individual Memberships and 142 Family Memberships.   
Mike handed out a copy of his report. It is contained in the Secretary’s File.    
Mike is using the website to update e-mails and members.  
 
 
 



 
 
 
 
 
 

 
3.  Update on TWRC Website:  (Kerri Snyder)  
 

 
a. TWRC Member Renewal E-mail 

It was decided to table the multi year membership idea.  There are too many 
complicated details for the website to handle.  We are aiming to keep it simple.  
Next, the Member renewal e-mail was reviewed.   We can set up an e-mail for 
mass content such as this for the website by year.  The website has the ability to 
send a mass e-mail to everyone, but eliminating members each time would be 
complicated.  We could send out mass e-mails that remind members it is “Time to 
Renew.”  The follow-up e-mail would read something like: “Remember it’s Time 
to Renew, If you have already renewed, thanks: if not please renew.”  All 
members would receive both e-mails.   Also, we can imbed a link in the e-mail to 
take care of club renewal.    

 
b. Welcome to the Club E-mail/Protocol  

When someone registers on-line, a log-in for the club is created automatically.   
When someone sends in paper for registration, Mike sends an e-mail with a 
welcome note and a note about your password.  The member then has the option 
to change his/her password on-line when logging in.   Randy suggested adding a 
tab for new members to register.  Mike sends Bill Dwyer the e-mail list for new 
club members.    
 
The new website generates many e-mails to the officers.  A protocol was 
determined: if it comes to all officers, Kerri or Randy will answer.   If you don’t 
know what to do with an e-mail that comes directly to you, send it to Kerri and/or 
Randy.    
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
4.   Fundraising/TWRC Scholarship (Tony Allison)  
 
a. Scholarship Guidelines:  

Tony talked about the protocol for accepting the scholarships.  Kerri discussed 
the possibility of making the scholarship a need based scholarship. It was 
discussed that this may (1) require perceived intrusive inquiries into an 
individual’s financial condition, (2) not be a productive way to expand the 
application base especially given the large number of need-based scholarships 
already available, (3) reduce the application base to an unacceptable level, and 
(4) not further the scholarships’ goal of fostering interest in running and a 
healthy lifestyle.   The board would like to consider expanding the way 
students get the applications.   Pam suggested we could go and visit track 
practices and give a talk and explain our scholarship.  Tony is in the process 
of putting together a book on the scholarship history and a possible  protocol 
for awarding the scholarship.  Tony also handed out a new Scholarship Fund 
Sheet with the new projected explanation of the scholarship awards.   Tony is 
working toward the goal of banking the scholarship funds one year in advance 
with our club account.   

 
 
 

b. Meeting with Chris Flener:  
Tony has talked to Lucent Organization.  This organization has the goal of 
having a Fun Run 52 weeks out of the year or one every weekend.  January is 
the target month for the Houston Area.  As currently envisioned, running 
clubs (including TWRC) would receive 10% of the entry fees paid by 
members signing-up for the Fun Run.  We can also ask for scholarships out of 
this fund.  The Woodlands was the first club to be interested in helping 
Lucent; so, we may have a great opportunity to get started with this 
organization for our scholarship fund raising dollars.  Tony will call Lucent 
back and let us know how we can get this going.  

  
 
 
 
 
 
 
 
 
 



 
 
 
 

5. TWRC Race (George Roffe) 
  

  a.   Coordination of Next Step.  
George asked that we decide on distance and venue.  These are the most 
important factors in getting the race off the ground.   It was decided that we 
would like to have a 1 mile race.  Kerri suggested Market Street,  the Parade 
Route or a start at Northshore Park and end at Market Street.   There is also 
the “outer” Market Street Loop to consider:  LakeWoodlands, Six Pines, Lake 
Robbins, Grograns Mill.  (External Market Street).  Mall Ring Road was also 
a consideration. George will zero in on our options by meeting with Jenny 
Taylor from the Market Street Area.    He will ask about the Parade Route as 
well as the other ideas that were suggested for the 1 mile race.     

 
6. New Business (Randy Bradley) 
 

a. Randy explained that the Bill Crew’s Remission Run was short on 
volunteers for the 104TX  and we are too.  The idea was presented to 
combine forces with this group in order to meet the deadline for the 
104TX volunteers and keep our ability to retain the scholarship money 
we can earn from this volunteer opportunity.  Randy will coordinate 
with the Remission Run group through Bill Dwyer.    

 
 

7. Schedule next TWRC Board Meeting.  (Kerri Snyder)  
 

a.   The next meeting and social are scheduled for Oct. 17, 2010.  Kerri will notify       
the social committee and send out a reminder for the meeting.      
 
The meeting was Adjourned at 7:02pm.   
 
 

 
 

 
  
 
 
 

 
 


