
The Woodlands Running Club 
Board of Directors Meeting 

November 14, 2010 (4:00pm) 
Black Walnut Café 

 
 
Present: Mike Csikos, Pam Meaux, Kerri Snyder, David Wadsworth and Randy Bradley.   
Not Present: Mary Kerschbaum, Tony Allison, and George Roffe 
  
The meeting was called to order 4:00pm.  
 

1. Approve Meeting Minutes from September 19, 2010 Meeting (Kerri Snyder)  
Pam Meaux made a motion to approve the meeting minutes as revised from the 
September 19, 2010 Board Meeting.  Mike Csikos seconded the motion and the 
meeting minutes were approved.  They will be posted on the Club Website for 
viewing by our members.  

 
2.   Officers’ Reports:  

 
a. Treasurer’s Report (Pam Meaux) 
TWRC Treasury Report as of 11/14/10 
Last Report:    $7,951.59 
Plus Deposits:   $4,440.00 ($4200 donated for scholarships) 
Paypal Transfers   $   153.79 
Minus:  
Payment to Bill Crews  
Remission Run for 10 for TX 
Volunteer Sharing  $  375.00 
Acct. Balance:           $12,170.38 
  
b. Registrar’s Report (Mike Csikos)  
We currently have 75 Individual Memberships and 142 Family Memberships.   
Mike handed out a copy of his report. It is contained in the Secretary’s File. 

 
3.  Update on TWRC Website:  (Kerri Snyder)  
 

a. TWRC Membership card 
The new website has the ability to allow paid club members to print out a 
membership card.  The card could be used to alleviate the need for the club to 
provide a membership roster to those businesses that provide a discount to 
TWRC members.  After discussion it was determined that we would like to 
pursue this option and that Kerri would work with Russell Meyer to develop 
the layout for the card. 

 
b. Need to Document Protocol for Registrar Position 



Discussion was held regarding the roles of the registrar and how to streamline 
the process to lessen the burden.  Some of the problem currently with keeping 
a roster updated is due to the paper and check based memberships as opposed 
to the online registration/renewal process that automatically updates the 
membership roster.  Mike advised that he would create a document detailing 
the roles of the registrar and provide it to the board by December 15.  Once 
the board receives the document, additional discussions can take place 
regarding the possibility of sharing some of the registrar duties with the vice 
president position and also attempting to get more of the registration and 
renewals to the website. 

 
4.   Fundraising/TWRC Scholarship 
 

a. Tony Allison was not present at the meeting, but did provide an updated 
spreadsheet to Pam Meaux regarding the status of the fundraising for 
TWRC Scholarship.  The current actual balance for the scholarship fund is 
$4,333.00.  This amount will cover the 2011 scholarship awards and leave 
a balance of $1,333.00 carryover to the 2012 scholarships.  Tony also 
anticipates receiving an additional $2,850.00 in pledges. 

 
 5. TWRC Race (Kerri Snyder) 

  
a. George Roffe was not able to attend the meeting.  Kerri updated the board on 

a meeting we recently had with Mark Cochran of the YMCA regarding their 
process/planning for their annual Run thru The Woods race.  As a result of 
our meeting with Mark Cochran we have determined that there are many 
items and additional expenses in producing a race that we had not previously 
considered.  Kerri and Randy will work with George to get a better 
understanding on all of the requirements to hold a successful race.  Mark 
Cochran also advised that they have retained a race production company such 
as Run Far to assist them in not only the timing but in all the planning aspects 
of a race.  Kerri will ask George to follow up on this to determine the cost and 
feasibility of using an outside company.  Another option we discussed is 
combining our race with the date of another local event to draw more interest.  
One of the options would be to hold the race the weekend of the YMCA 
Halloween event at the Creekside YMCA. 
 

6.  Holiday Party 
a. Potential Dates 

Two potential dates, December 12 and 19 were decided for the December 
general meeting and holiday party.  Preference was given to the December 12 
date with the location being at Town Hall Texas. 

b. Budget 
A motion was made by Pam Meaux to authorize up to $1200.00 for the event.  
The motion was seconded by Mike Csikos and approved by the board.  Kerri 



will send out a message to the social committee asking that they confirm the 
date and advising them of the budget for the meeting/party. 

c. Greenies (TWRC Awards) 
The decision was made to again come up with some unique awards to be 
presented to some members at the meeting/party.  Kerri advised that she 
would look at the award categories from last year and forward those along 
with suggested recipients to the other board members. 
 

7. New Business 
a. Nomination Committee (Kerri Snyder) 

The time to begin considering next year’s officers is upon us and as such we 
need to get a nomination committee in place.  It was agreed that we would 
contact last year’s nomination committee (Ann Leoni and Russell McCoy) to 
see if they would be interested in performing this again this year.  Randy will 
contact them and report back to the board.  The nomination committee will 
need to find members for the positions of Registrar, Treasurer and Vice 
President. 

 
b. Donation of heater for club tent (Pam Meaux) 

Pam Meaux advised that she had recently spoken with Bill Dwyer at one of 
the local running events that Bill sets up the club tent at.  Bill had stated that 
several of the other clubs had small portable heaters at their tents.  Bill 
informed Pam that he believed he could get his company to donate one to the 
club to take with the tent if we were interested.  A motion to accept the 
donation of the heater was made by Randy and seconded by Mike.  The 
motion was approved.  Pam will ensure that using a heater does not conflict 
with any insurance requirements. 
 

c. Appreciation gift for Bill Dwyer (Pam Meaux) 
Pam requested that the board consider a tangible acknowledgement of 
appreciation for Bill Dwyer for all his hard work and time to take the club tent 
to so many local races.  Bill gives of his own time and gas to transport and set 
up the tent at these races so that club members will have a place to meet and 
keep their clothing etc. in while they race.  Bill is most often the first club 
member to arrive at a race and the last one to leave so that the tent is available 
for members.  A motion was made by Pam to authorize this acknowledgement 
(including the related expenditure) and the motion was seconded by Mike.  
The motion was approved. 

 
 

8. Schedule next TWRC Board Meeting.  (Kerri Snyder)  
 

a.   The next meeting will be scheduled for either December 12 or 19, depending 
on the date of the holiday party.  Kerri will send out a reminder for the meeting 
once the date for the party has been confirmed.      
 



The meeting was adjourned at 4:55pm.   


