
Minutes from TWRC Board Meeting  1/14/2018 
 
Meeting called to order at 4:23.  Russell called it, Layton Seconded.  All members of the board were 
present. 
 
Pam gave the treasurer update.  (this is the part I am lacking- her begin/end amounts in the account).  
 
Discussion of having runners at the Sunday runs sign in each week in accordance with HARRA rules and 
guidelines. This may be tough to do each week given the number of people who show up including those 
just visiting, one time runners, guests of other runners etc... Is there a way to have people acknowledge 
the rules without doing this each week?  Maybe when they renew their membership online.... 
 
Discussion of checking the mailbox and making sure we still have it/paid rent on it/keys still work on it.  
 
Discussion of shirts- no new sales-  maybe once it warms up again, people will buy more.  
 
Idea for Scholarship- Send out the application to local high schools and private schools.  We will still read 
all applicants and rank them according to cross country ranking system.  The top two males and top two 
females will come in for an in person interview.  We award the top person a $2,000 scholarship ( they 
get $1,000 each semester) and the runner up will also receive $1,000.  This will up our scholarship award 
from $4,000 to $6000 annually.  Our monies come from the juniors program, IM Texas.  
 
Next club meeting will need to be for the election of officers. Some other group members need to step 
in for Andreas and Russell as they have each been president and vice president for a couple of years 
now.  How do we go about getting other members on the board?   
 
Meeting adjourned at 4:56 as people started showing up for the marathon post race party.   
 
Here is the Treasurer's Report from Pam: 
 
12/2/2017 Starting Balance: 23,519.74  
Deposits: From PayPal  253.84  
Payments: RRCA payment  (1,566.20) 
1/14/2018 Ending Balance:  22,207.38  
 
As an update on the PO Box - I've paid for it for another year.  We're good. 
 
Regarding insurance waivers.  First this is an RRCA rule, not HARRA.  And maybe we say that members 
will sign waivers online when they renew their memberships, but how do we address guests on Sunday 
runs?  We will think about having a sign up sheet at the run with the liability waiver written at the top of 
the page and ask guests to sign it. 
 


