
Board meeting Minutes for March 8th 
 

Les, Pam, Edson, Kristin, Mary-Ellen and Russell in attendance. Julia Belforti joined 
us at 4:00. 
  
Meeting called to order by Les at 3:10. The previously distributed agenda was 

 Approval of prior minutes 

 Financial report 

 Membership report 

 Finalization of Board nominees for next year's executive 

 Scholarship application update and discussion 

 Further discussion of potential new initiatives 

 Website discussion 

 Juniors Program results and introduction of new leader 

 Next meeting 

 Other business 

 Party starts at 5:00 / elections at 6:00 

  
Pam moved to approve minutes from last meeting and Edson seconded the motion.   
  
Financial report: 
Pam sent the report to board members. Money for Kona ice, California pizza kitchen, 
money moved from pay pal.   The Club’s balance is about $15k, in line with a year 
ago.  We have had 15 new members join in the last month. 
  
Board nominations for next year: Les asked each of the board what their plans were 
regarding the board for the next year.  
Edson - would like to step back from the registrar position on the board after being 
involved for 2 years.  
Mary Ellen - VP- stepping aside from her position.  
Pam-treasurer- would like to keep her position 
Kristin- if needed and no other interest, offered to be Secretary again.  
Les - has an interested party to replace him as president and potentially has someone 
for VP. If the VP position remains open, Les will step aside and be VP.  We will come 
back to election ideas when Julia shows up at 4:00. 
Les spiraled back to board elections. Julia wants to take a year off from club duties at 
this time. And she wants to be available for the Juniors program just in case. Les has 
been in contact with Scott Campbell about being president again. We are waiting to 
hear back from him.  
  



Edson brought up what is the future of the Juniors program. Julia is going to come at 
4:00 with a new parent who will be taking over.  
  
As an aside, a discuss ensued on socials: different locations, different food options... 
  
Scholarships  
We have received four applications so far.  
  
Future idea: online scholarships instead of the print off form and mailing of them. Is 
there a way to make them online? Russell noted that this was not a new idea, but there 
are some difficulties like creating a user name and password. Or what if they don't finish 
or actually submit the forms on time? While online applications are a good idea, there 
are a number of considerations. We would need to work through how this is going to 
work. We might need someone to be in charge of monitoring the scholarships as they 
are submitted.  
  
The website will be modified to state that applications can be emailed. 
  
Discussion of potential/new initiatives for the club: what could the club be doing 
differently from current practices and events? New run times? New club activities? 
Edson asked if there is anything the running club can do to help the Barbara Bush 5k. 
It's part of our running folklore here and has been around for so long, but it is struggling. 
Maybe more gift cards or other ways we can get more people to attend? Fleet Feet 
sponsors it but it has to be kept low key due to the township regulations. Mary-Ellen will 
check with Fleet Feet about TWRC involvement and revert. 
  
Website: Russell was invited to this meeting to give insight about the website. It hasn't 
changed a lot in 10 years and with changes in technology, what are the thoughts about 
changing up the website? Russell said he can add items of importance to the front page 
etc... he wrote up what all is on the website and how it is used. The website has lots of 
tabs and lots of extra information. Do we consolidate things? After discussion, it was 
agreed that most of the outdated information has been addressed and updated. Parents 
of the Juniors program were having difficulties registering their kids for the Juniors 
running. Russell is trying to figure out how to address the difficulties with the registration 
process.  Parents are only completing half of the registration process which adds more 
work for Julia. There is currently a three-step process for registering, which parents 
aren't following properly. One idea is to make the sign-up easier for parents to do. 
Register for the club and then create some kind of link to sign up their kids. Russell and 
Julia had a discussion on what is happening with the parents who sign up and yet don't 
complete the full registration. Maybe we could make a third tab for registering as a 
family for the Juniors program. Julia and Russell will discuss this further another time. 
  
Website - leave it alone. Things were cleaned up so it's better. Juniors link on the 
website needs some work because the registration process isn't an easy one for the 
parents of the juniors. Or they aren't able to complete the forms properly.  
  



Julia has a replacement for the juniors run program- Julie Verville. She was unable to 
attend due to family commitments. Julia volunteered to stand for election to the Board 
as Registrar. 
  
Les ended the meeting by talking about how the election process will go tonight.  Maybe 
we should network the crowd around 5:30 to see if anyone else is interested in being on 
the Board. 
  
Next meeting: we could meet to discuss scholarships.  Pam proposed meeting every 
quarter. Also, once the new board is announced, does the old board still need to meet? 
Membership drive is sometime in June. Maybe leave it to the new board to decide when 
the next meeting is. After discussion, it was agreed to pencil in Sunday June 7th, 5:00 
PM.  
  
Motion to adjourn the Board meeting by Les at 5:10; seconded by Edson. 
  
The Marathon Social and Election Party followed.  At approximately 6 PM Les called the 
attention of the attending Club members (25-30) to the election of the new Board.  At 
this time, no one had accepted running for President.  Eugenio (Lulo) L’huillier was standing 
for VP, Pam Meaux was standing to be Treasurer again; Kristin Collins was standing again for Secretary, 
and Julia Belforti was standing for Registrar.  Each was approved by the membership when asked by Les 
to say “Aye”.  There were no “Nays”. 

  
The membership then engaged in a lively discussion how to publicize and grow our 
Club.  Tina Saims suggested the Woodlands magazine, and Sonia Whitten indicated 
her contact with that magazine could help.  It was also suggested that more emails from 
the Club would be acceptable. 
 


