
July 23rd board meeting at Gooses Acre 
 
Edson, Pam, Layton, Les and Kristin in attendance.  
 
Meeting called to order by Layton At 6:12. Edson seconded it. Motion by Pam to approve and to waive 
reading the minutes from the previous meeting.  
 
1st item on the agenda: 
We need to plan a Membership drive social. Sunday afternoon works well with most everyone. Maybe 
the weekend before school starts at a restaurant. We need to target people who aren't in the club to 
join. We need to come up with ideas on what the benefits are of being a member. The question was also 
raised about reducing the membership fee. And what the purpose of the club is. Is it to just give 
scholarships? We don't have a Wednesday track any more. What all does the club do? The kids program 
drives a lot of the funds which leads to the scholarships. We should look into what the other running 
clubs around Houston and see what all they do. Edson suggested making a calendar of when the running 
club tent will be present. Woodlands marathon, 10 for texas, run thru the woods etc... we are going to 
re-evaluate membership dues after researching what other clubs charge and do. Idea for the next 
membership meeting- spend about $300 for the meeting and do something nice. Ask Russell who 
wanted to help with the social 
 
2. We need to find someone to write articles for the inside texas running.  What if we also send out 
emails from the president maybe every other month or every few months. We can remind people where 
the runs are going to be, remind about socials, upcoming races, etc...focus on certain things and send 
out to all members.  
 
3. Les brought up a point - why do we need as much money in the account? What do we use it for?  Pam 
is going to check and see what all we spend money on versus how Much is in the account. How do we go 
about stabilizing the amount of money in the account?  
 
4. Juniors- Pam met with julia about the juniors club and about helping her with it. They have so many 
kids involved but not many parents who are willing to help out. Layton also offered to help out with it. 
Website needs to be updated so that when they go to register for it, everything is fresh.   
 
5. We need to look at the website for outdated information.  
 
6. Pam submitted the treasurers report.   Check from iron man for $ 750.  We have paid for some of the 
scholarships and Gatorade from russell.  
 
7. What are some things we would put in the news letter? Recent events, membership drive, juniors 
program, group runs, upcoming races, reminder about the discounts, reminder about website and 
Facebook. Please share your stories.  
 
8. Next meeting in September on the 24th at 6:00.  
 
9. Meeting adjourned at 7:20 


