
The Woodlands Running Club 
Board of Directors Meeting 

June 7, 2009 (3:00p.m.) Lakeside Park,The Woodlands 
 

Meeting Minutes 
 

President Bill Dwyer called the meeting to order at 3:15pm  
 
Present: Bill Dwyer, Pam Meaux and Kerri Snyder  Not present: Mary Kerschbaum, 
Mike Csikos, David Wadsworth and Dan Green.  
 

1. Officers’ Reports:  
 
1a. Treasurer Report:  $4819.17 + $75.00 (deposits for new memberships) - $26.85 
(Website fee) $4867.32; in the process of putting together budget and will report.  
 
Do we need to inventory assets?  Yes, Bill Dwyer to provide copy to Pam Meaux.   
 
Pam Meaux to assume last year’s numbers as starting point for revenue.  The club 
wants a budget to better track scholarship funding.   
 
We also need to use debit card once per month (or$16.00 per month).   
The budget will help identify times to use the debit card.   
 
1b.  Registrar Report ( Bill & Mike)  
Registered = 6 New, 3 Renew, Total to be presented at the next Board Meeting.   
 
1c.  Secretary’s Report:  
Kerri Snyder moved to approve the minutes.  Bill Dwyer 2nd the motion.  All 
approved and the meeting minutes were approved.  
 
2. Discuss Dan Green Scholarship  

 
2a.  Committee – Tony Allison fundraising lead.   
The goal is to increase the funds.  Tony Allison has agreed to fundraising efforts to 
increase funds.   The board is to develop a rating matrix to handle more applications. 
Kerri Snyder is to take the lead on developing matrix to rate applicants. The 
committee is to help rank applicants by using the rating matrix.  The board is to 
review all applications and rate each scholarship applicant.  
 
3. New Style Uniforms for 2009-2010  
 
3a.  Bill Dwyer unveiled the new singlet design.  The club will still sell the white 
singlet.  The new singlet is the same cut and price as the white.  Debbie Tripp is 
handling the order.   



 
4. Possible Summer 5K Series  
 
4a.  A possible 5k Summer Series is in the works.  The club needs approval from 
CISD to use the facility.  The series will take place on alternate weekends from the 
Barbara Bush 5k weekends.  The cost will be $1.00 or any donation amount accepted.  
All the money goes to the scholarship fund.  As we move forward, we would advise 
the ability to give volunteer hours (i.e. High School students)   
As we grow (in 2010?) we would also have a kids development series with the run.   
 
5. Other as applicable.  
 
5a.  The turn over of the Social Committee.  
 Carrie Davies and Jana Jordan have agreed to continue to serve on the committee 
through the 2009 holiday party.  We need to identify others who would like to serve 
on the committee and let them help Jana and Carrie plan the fall and winter events for 
a smooth transition.   
5b.  Announce to the club that HARRA dues are due if you renew by June 30 you 
will save $5.00, check the website.  
5c.   Discussion of the growing membership.   
Talk to existing groups in the fall as people gear up for marathons and ½ marathons.   
TNT, Woodlands Fit, Girls on the Run, etc. are some ideas for groups to approach.  
Initiate contact in August or September.   
 
6. Schedule next TWRC Board Meeting (All)  
 
6a. Bill Dwyer to send e-mail to the board.  
 
7. Adjourn  
 
7a.  The meeting was adjourned at 3:45pm.   
 
 

 
 


